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Welcome to the first of a series of newsletters from Children’s Healthcare Associates Medical Home to keep you informed about our participation in the medical home project.  The only ‘fee’ for subscription to the newsletter is your feedback to us about the project.  The medical home team is composed of parents of special needs children, staff members from the practice and physicians with support from staff members of the University of Illinois and we meet about every 6 weeks.
Since providing for children with special needs is similar to building a home, we have involved many of the staff of our practice as well as yourselves.  We work together to discuss how we might improve the practice and hope that with your cooperation we can be your ‘general contractor’.  
Children’s Healthcare Associates is proud to be one of a small number of practices in Illinois to participate in the Medical Home project.  The idea of the medical home was started by the American Academy of Pediatrics with funding by the Maternal Child Health Bureau of the federal government.  Nationwide there are several dozen practices participating in this process of sharing information about how we can improve the care for our special children.
As many of you know about 10-15% of children have special needs.  Yet any child may become a child with special needs.  When a child develops asthma or is seriously injured in an accident, that child may have needs that go beyond the ‘routine’ care for children in a pediatric practice.  Once that happens health care becomes a collaborative effort between us as your primary care physician, pediatric specialists who are involved in your child’s care, schools, therapists and the family of the child.  Our efforts are to improve the relationship between all of those individuals, similar to the role of the ‘general contractor’ in building a home to your needs and working with the many subcontractors involved in construction.  And yes we even follow the codes that guide our construction project by providing care that meets the standards of the American Academy of Pediatrics.  
A Medical Home is not a building, house, or hospital, but rather an approach to providing health care services in a high quality and cost effective manner. Children and their families who have a medical home receive the care that they need from a pediatrician or physician whom they know and trust. The pediatric health care professionals and parents act as partners in a Medical Home to identify and access all the medical and non-medical services needed to help children and their families achieve their maximum potential. (from: medicalhomeinfo.org)

The American Academy of Pediatrics (AAP) describes the ideal Medical Home as one that provides "accessible, continuous, comprehensive, family centered, coordinated, compassionate and culturally effective care." Though many Medical Home implementation efforts are focused on Children with Special Health Care Needs, "every child deserves a Medical Home".
  To date we have begun the following changes at Children’s Healthcare Associates:

1 Emergency care plan
Some of you have already received an emergency care plan that will help to coordinate care by the primary care physician office, schools and other care providers.

2 Bulletin board 
Information about the project and information for parents.

3 Web site [under development] 

A resource that will link to other sites such as the American Academy of Pediatrics Medical Home web site[ www.medicalhomeinfo.org ] and the University of Illinois DSCC web site.

4 Appointment making procedures

As children with special needs in the practice are identified, our new computer system will help staff set aside sufficient time for appointments for children with special needs.

5 Medical charts 
We have started to transfer charts of children with special needs to blue folders that provide compartments for the many needs of children who see specialists and therapists.  

6 Developmental screening 
Since all children are ‘at risk’ for special needs, we have started developmental screening at your regular preventive visits or well child visits.  At 2 months we screen for post partum depression and at nine months a full developmental screening questionnaire.  For older children there will be other developmental questionnaires.  The purpose is to address your concerns and to help us to identify possible developmental challenges as early as possible.
We hope that you are as excited about these changes as we at Children’s Healthcare Associates are and we welcome your feedback.  We have come a long way in the past six months since we began this effort and plan to continue with your support and suggestions.
Parents’ Corner:

My role with Medical Home is slightly different then the rest because I'm not only a staff member at Childrens Healthcare I also have a child with special needs.  When my daughter was first born I wish I knew of all the resources available to be able to cope a little better.  I'm so glad that I'll   be able to help the parents of the practice to go through the many obstacles that we as parents of children with  special healthcare needs sometimes have to go through.

 

Debbie Rosenblum, staff member, CHA
 

Reading Corner:

Here are a couple of books that we suggest for these cold winter nights:

Stanley Greenspan and Serena Wieder, ‘The child with Special Needs”

Anne Addison, ‘Unfolding the Tent’ advocating for your one of a kind child
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